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Reverse Total Shoulder Arthroplasty
What is a reverse total shoulder arthroplasty?
A total shoulder arthroplasty (shoulder replacement) is a surgical procedure in
which parts of an arthritic joint are replaced with a prothesis or artificial parts.
The normal shoulder is a ball and socket joint. The ball is called the humeral
head and the socket is called the glenoid. A total shoulder arthroplasty removes
the arthritic joint surfaces and replaces them with metal and plastic. A reverse
total shoulder arthroplasty switches the parts that are replaced – the ball is
replaced with a cup, and the cup is replaced with a ball.
How do you replace the shoulder?
The prosthesis will be placed through an incision down the front of the shoulder.
The ball component will be anchored with screwed into your glenoid (shoulder
blade), and the cup will be part of a stem inserted into your humerus (arm).
Length of Stay
Most patients leave the hospital the same day of surgery. Some patients may
spend one night in the hospital after this surgery for medical reasons. You will
need to have someone to drive you home after you have been discharged.
Anesthesia
Patients usually have two types of anesthesia for this surgery. The first is
general anesthesia, which means you are asleep. A local anesthetic is typically
injected at the time of surgery and a nerve block is not often necessary.
The second type of anesthesia is a nerve block. For patients who cannot receive
the local anesthetic due to medical reasons or drug allergies, a nerve block is an
option. Your arm will be numb and will feel very strange. The nerve block will last
about 12-14 hours. The anesthesiologist will speak to you on the day of surgery.
The ultimate choice of anesthesia technique is up to you and your
anesthesiologist.
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Incision
You will have an incision down the front of your shoulder. After the incision has
healed, it is usually very thin and not very noticeable.
Dressings
You will have a waterproof dressing over your incision. You can shower the same
night of surgery.
Pain
While admitted to the hospital you will be provided with pain medications by
mouth that will help with the surgical pain. You will also have pain medication
prescribed for when you are discharged home.
Sling
Your arm will be placed in a sling prior to leaving the operating room. This will
stay in place until you are seen for your first post-operative visit, at which point it
will be discontinued. During the first two weeks, you can remove your sling to
shower, get dressed, and to do elbow/wrist/hand exercises.
Restrictions
Recovery from a reverse total shoulder replacement is three months. During that
time, you will have restrictions on the use of your operative arm. You may drive
when your sling is removed, and you can safely control your vehicle.
Work and activity restrictions are consistent after total shoulder replacement:
•
•
•
•
•
•

0 – 2 weeks: Sling at all times to allow for wound rest. Remove sling for
elbow/wrist/hand exercises and hygiene purposes only
2 – 6 weeks: Discontinue sling and begin physical therapy. OK to use
hand for activities of daily living (ADLs)
6 weeks - 3 months: 5lb weight limit in the operative hand
>3 months: No restrictions
At 6 months, you can expect to be at ~90%.
At 1 year, you can expect to be at ~95%.

